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Synopsis

The Change Leadership Group at the Harvard School of Education has, through its work with
educators, developed a thoughtful approach to the transformation of schools in the face of
increasing demands for accountability. This book brings the work of the Change Leadership Group
to a broader audience, providing a framework to analyze the work of school change and exercises
that guide educators through the development of their practice as agents of change. It exemplifies a

new and powerful approach to leadership in schools.
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Customer Reviews

Of all of the books I've read for my school leadership program, this one resonates the most. The
ideas have depth, and there are practical strategies for leading school change that take into account
the need to look at our personal stumbling blocks and organizational complexity. | will definitely

re-read this book and anticipate returning to it as a school leader.

This book was introduced in my doctoral class. | ran with it. It has every information and strategies
to help school leaders become great leaders. Easy and very coherent read. The content is very

applicable in schools and classrooms. It is for leaders who want to affect change in their schools

If you are interested in being a school administrator, this is one book that you would need to read for

yourself.



| loved this book, it was easy to ready as well as understand the main concepts.
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